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Education, the Governor’s Office, UM students, the Board of Regents and the state Legislature.
"We’ve attempted to turn around a situation that has historically been adversarial into one that’s
more cooperative, and with an attempt to build trust relationships on all sides," Dailey said, adding that
the attempt appears to have been successful. Those strengthened relationships will come in very handy
during implementation of the pact’s ambitious goals, he said.
"This agreement resulted from a collaborative process, and it will require even greater
collaboration in the implementation," Dennison said.
The retroactive contract begins July 1, 1993 — when the previous faculty contract expired -- and
continues for four years. The agreement reached by negotiators stretches for six years, through June
1999, but the last two years of the agreement are not in contract form and may be subject to
renegotiation.
The pact calls for raising faculty salaries by an average of about 4.85 percent per year over the
six-year period. UM ranks last in faculty salaries among all doctorate-granting universities in the
nation, said economics Professor Richard Barrett, a member of the UTU negotiating team. The
negotiated raises "should take us off the bottom," Barrett said, noting that the six-year goal is to bring
UM faculty salaries near the average salaries of faculty in states with similar per capita incomes.
The plan also calls for gradually increasing faculty members’ instructional workload from about
14.2 credit hours to an equivalent of 16.5-18 credit hours in fiscal 1998.
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Contacts: Richard Dailey, (406) 243-6644; George Dennison, (406) 243-2311.
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FACULTY NOTES
■ Montana professors ratify 6-year contract
■ U. of Colorado settles gender-bias case
■ Court blocks professor’s bid to regain post
University of Montana profes
sors have voted overwhelmingly
to ratify a six-year contract that
ties future pay raises to increased
faculty productivity.

Under the agreement, faculty
workloads will increase by 20 per
cent over a six-year period. Sala
ries will increase by 1.5 per cent
this fiscal year. Beginning in 199596, they will rise approximately 6.9
per cent a year through fiscal year
1998-99.
The new contract, however,
deals with much more than just sal
aries. It is a blueprint for the future
of the university, said Richard Dai
ley, a professor of management
and head of the University Teach
ers Union.
The contract calls for tuition in
creases to help finance the rise in
salaries, plus more money for com
puters and libraries. It also in
cludes several academic goals,
such as raising the graduation rate
to 23.8 per cent by 1999. In 1990,
only 11.8 per cent of the students
who had entered four years before
had graduated.
Said Mr. Dailey: “ We have de
veloped a new paradigm here at the
University of Montana for facultycontract negotiations.”
Professors have been working
without a contract for almost 15
months. A year ago, the union and

the university decided to scrap the
adversarial bargaining process and
replace it with a collaborative ap
proach that included seats at the
negotiating table for representa
tives from the Governor's office,
the state Legislature, and the stu
dent government.
The final plan raises the faculty
workload to 18 credit hours from
14.2 credit hours. Faculty mem
bers will get credit for the time they
spend on activities outside the
classroom, such as serving on dis
sertation committees, advising stu
dents, and conducting research.
— MARY CRYSTAL CAGE

